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It’s déjà vu all over again... 

Lawrence Peter Berra, 1925-2015 

I recently had total hip replacement surgery. In the three months between 
diagnosis and procedure I had ample cause to reflect upon my often-used term of 
vague uncertainty: that uncomfortable state in which one genuinely does not know 
what lies ahead. Both the recovery room and the trading floor teach the same 
lesson: progress is non-linear, short-term discomfort is the price of long-term 
gain, and the impulse to abandon the plan at the first sign of trouble is precisely 
the wrong response. Physical therapists, like investment advisors, urge you to 
trust the process. And in both cases, once vague uncertainty becomes known 
certainty, the path forward, however demanding, becomes navigable. I can 
report that the post-operative pain was considerably less than that of the 
deteriorated hip I had been hobbling around on for six months.  

Yogi Berra’s remark earns its place here because the market, in early 2026, 
offered a striking reprise of 2025. The S&P 500 peaked at 6144 on February 
19th, 2025, and sold off sharply through early April as the administration’s 
tariff intentions remained opaque. When the initial tariff regime was announced 
on April 2nd, the decline briefly accelerated; but by April 7th a recovery had 
commenced that carried the index to new highs by June. The catalyst, we argued 
at the time, was the conversion of vague uncertainty into known certainty; once 
the facts were on the table, the market could assess, assimilate, and proceed. On 
January 28th, 2026, the S&P peaked again at 7002. A new and less anticipated 
source of vague uncertainty, the outbreak of conflict with Iran on February 28th, 
sent the market into another steep decline beginning on March 2nd. The parallel 
is imperfect, as all parallels are, but the underlying dynamic is familiar enough to 
warrant the Berra citation. The market, apparently, keeps relearning the same 
lesson. 

Inflation, while receding from its post-pandemic peaks, has proven stickier than 
the Fed’s 2% target would demand: a condition we attribute in meaningful part to 
the marginal impact of tariffs on producer and consumer prices, an effect that has 
not dissipated as fully as the market had hoped. To this we now add the 
inflationary dimension of oil prices. The conflict with Iran has introduced a 
meaningful risk premium into the energy complex. 

Carret Equity Insights 

April 2026

Institutional Strength, Individual Focus 

https://www.history.com/topics/ancient-history/celts
https://www.history.com/topics/holidays/imbolc
mvega
Highlight

mvega
Highlight

mvega
Highlight

mvega
Highlight

mvega
Sticky Note
Unmarked set by mvega



CARRET Asset Management, LLC   360 Madison Avenue, New York, NY 10017   main 212.593.3800   fax 212.593.9796   www.carret.com 

Yogi Berra’s remark earns its place here because the market, in early 2026, offered a striking reprise of 2025. 
The S&P 500 peaked at 6144 on February 19th, 2025, and sold off sharply through early April as the 
administration’s tariff intentions remained opaque. When the initial tariff regime was announced on April 2nd, 
the decline briefly accelerated; but by April 7th a recovery had commenced that carried the index to new highs
by June. The catalyst, we argued at the time, was the conversion of vague uncertainty into known certainty; 
once the facts were on the table, the market could assess, assimilate, and proceed. On January 28th, 2026, the 
S&P peaked again at 7002. A new and less anticipated source of vague uncertainty, the outbreak of conflict 
with Iran on February 28th, sent the market into another steep decline beginning on March 2nd. The parallel is 
imperfect, as all parallels are, but the underlying dynamic is familiar enough to warrant the Berra citation. The
market, apparently, keeps relearning the same lesson. 

Crude oil is not merely a commodity; it is an input cost that permeates the economy; transportation, 
manufacturing, agriculture, chemicals, and consumer goods all carry embedded energy costs. A 
sustained elevation in oil prices would work directly against the Fed’s disinflation progress, presenting the 
central bank with a particularly uncomfortable dilemma: ease into geopolitically driven inflation, or hold 
firm and risk tipping a slowing economy toward contraction. The Fed faced a version of this dilemma in the 
mid-1970s and again during the Gulf War period; neither episode was comfortable for the market. We do not 
forecast a return to stagflation, but we note that the conditions for it, moderate growth, elevated energy costs, 
and a central bank constrained from acting decisively in either direction, are not entirely absent from the 
present landscape.  

We have commented at length, and with some frustration, on the persistent misreading of Federal 
Reserve communications. The Fed has been admirably transparent: it is moving toward a neutral rate, one 
that neither stimulates nor restrains economic activity. This is not accommodation. It is equilibrium. Yet the 
consensus of “investors” as measured by the financial press, continues to expect, and in some quarters 
demand, that the Fed become the market’s ally in sustaining elevated valuations. Chairman Powell has 
offered no such assurance, and we take him at his word. We are reminded of the period following the Nixon 
administration’s replacement of the disciplined William McChesney Martin with the more compliant 
Arthur Burns; the consequences for inflation took a decade to unwind. The Fed’s independence is not a 
bureaucratic nicety. It is the institutional memory of every inflation episode this country has endured. We 
caution, as we have before, that depleting the Fed’s arsenal of monetary options in the service of short-
term market comfort is a policy error with long term consequences. 

The S&P 500’s forward P/E of approximately 21 times sits well above its long-term mean of 17 times. 
Elevated multiples are not inherently dangerous, but they compress the margin for disappointment. The 
ten-year S&P compound return of 14.1% and the three-year figure of 18.3% are, by any measure, 
exceptional. Regression to the mean does not require a crash; it merely requires that future returns be more 
modest than recent ones.  

We have long maintained that earnings drive the market, and 2025 bore this out: S&P 500 earnings 
grew approximately 12%, defying early-year skepticism and supporting the index’s advance. Initial 
forecasts for 2026 call for 17% growth. We will simply note that such forecasts have a reliable 
tendency to flatter the beginning of the year and humiliate the end of it. The technology sector, representing 
some 68% of aggregate S&P 500 earnings, remains the engine of this performance; the engine’s fuel, at 
present, is the expectation of artificial intelligence’s commercial dominance. 

The monetization of artificial intelligence is the transformative investment theme of the decade. The 
aggregate capital being deployed into AI infrastructure, data centers, semiconductors, power generation, and 
networking, is staggering by any historical comparison. The companies at the center of this buildout are, in 
the main, the same names that dominate the S&P 500’s capitalization, which creates a degree of 
circularity: a handful of firms are simultaneously the largest investors in AI infrastructure and the largest 
beneficiaries of the market’s enthusiasm for it. We observe this arrangement with interest and with caution. 

The critical question for investors is not whether AI will change the world, but whether the returns on 
invested capital will materialize quickly enough, and be distributed broadly enough, to justify current 
valuations. 
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 Laurence R. Golding, Managing Director, April 15, 2026

We close, as we often do, with the observation that risk tolerance is not a number on a questionnaire. It is 
a lived experience, tested not in rising markets but in falling ones. We encourage each client to engage with 
us in a genuine, unhurried conversation about what risk tolerance means in practice: what level of decline 
would compel a change in behavior, what time horizon governs the funds in question, and what the cost of a 
shortfall is relative to the cost of lost opportunity. These questions have individual answers, and those 
answers should govern asset allocation decisions far more reliably than any market forecast, including our 
own.  

Staying invested remains our essential counsel. Staying alert is the discipline that makes it sustainable. The 
ability to filter out noise from fundamentals is most likely the most important factor leading to success. 

We are reminded of radio in the 1920s and the internet in the 1990s: both were genuinely 
transformative technologies, and both gave rise to speculative episodes that ended badly for those who 
confused the reality of the technology with the sustainability of the valuations attached to it. The 
internet did, eventually, transform commerce, communication, and culture, but we note that the 
Nasdaq required fifteen years to recover its March 2000 peak. Early investors in transformative 
technologies are not always rewarded in proportion to their foresight. The monetization of AI is 
proceeding on multiple fronts: enterprise productivity, drug discovery, software development, and 
logistics optimization among them. Some of these applications are generating measurable returns 
today; others remain promising expenditures in search of a revenue line. The market, in its current 
enthusiasm, is not making fine distinctions between the two. Disciplined investors should. 
The case for continued equity participation is intact. Earnings are growing, the economy has 
demonstrated resilience, and the long-term record of equities as a wealth-building instrument is 
unimpeachable. But the risks deserve equal candor. Concentration risk remains the most underappreciated 
structural vulnerability: a portfolio weighted 40% to ten names is not diversified in any meaningful sense, 
regardless of the index label it carries. Valuation risk compounds this; any earnings disappointment 
among the dominant technology names would carry disproportionate index consequences. Geopolitical 
and energy risk has been reintroduced by the Iran conflict in a manner not seen for some time, with 
direct implications for inflation, corporate margins, and the Fed’s range of action. Policy risk persists in 
the form of tariff uncertainty and the ever-present possibility that the market mishears the Fed. And 
then there is the risk of complacency itself: the comfortable assumption that uncertainty will always 
resolve in the market’s favor and that today’s market leaders will always lead. 

Separately Managed Account Strategies 

Large Cap Equity: Carret’s Large Cap Equity Strategy seeks to provide long term capital appreciation by owning 
companies with attractive growth prospects, and by acquiring this ownership interest at a reasonable price. We 
invest in seasoned companies with strong marketplace and financial characteristics. Fundamental analysis and 
quantitative screening drive this active management strategy. Portfolios are broadly diversified and customized to 
meet client objectives and risk tolerances. 
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Important Disclosure Information 

Investment advice offered through Carret Asset Management LLC, a registered investment adviser.  This presentation is neither an offer to sell nor a solicitation of any offer to buy any 

securities, investment products, or investment advisory services. All investment portfolios carry risk, including the risk of loss. No assurances can be given that Carret will attain its 

investment objective or that an investor will not lose invested capital. Past performance is not a guarantee of future results. This material is for informational purposes only and is not 

intended to serve as a substitute for personalized investment advice or as a recommendation of or solicitation of any particular security, strategy, or investment product. Carret does not 

provide legal or tax advice, and nothing contained in these materials should be taken as legal or tax advice. Results are based on fully discretionary accounts under management, including 

those accounts no longer with the firm. 

Although Carret believes the data to be reliable, Carret does not guarantee the accuracy of third-party data. Indices are presented herein for illustrative and comparative purposes only. 

Such indices may not be available for direct investment, may be unmanaged, assume reinvestment of income, do not reflect the impact of any trading commissions and costs, management 

or performance fees, and have limitations when used for comparison or other purposes because they, among other things, may have different strategies, volatility, credit, or other material 

characteristics (such as limitations on the number and types of securities or instruments). 

This material is for informational purposes only, as of the date indicated, is not complete, and is subject to change. Additional information is available upon request. Any opinions expressed 

herein represent current opinions as of the date of publication only and may change based on market or other conditions.  This material may contain assumptions that are “forward -

looking statements,” which are based on certain assumptions of future events. Actual events are difficult to predict and may differ from those assumed. There can be no assurance that 

forward-looking statements will materialize or that actual results will not be materially different from those described here. Certain information herein has been provided by and/or is 

based on third-party sources and, although believed to be reliable, has not been independently verified, and Carret is not responsible for third-party errors.   

No representation is made with respect to the accuracy, completeness or timeliness of information or opinions herein and Carret assumes no obligation to update or revise such 

information or opinions. 

Past performance may not be indicative of future results.  Different types of investments involve varying degrees of risk.  Therefore, it should not be assumed that future performance of 

any specific investment or investment strategy (including the investments and/or investment strategies recommended and/or undertaken by Carret Asset Management, LLC  

(“Carret”), or any non-investment related services, will be profitable, equal any historical performance level(s), be suitable for your portfolio or individual situation, or prove successful.  

Carret is neither a law firm nor accounting firm, and no portion of its services should be construed as legal or accounting advice. Moreover, you should not assume that any discussion or 

information contained in this document serves as the receipt of, or as a substitute for, personalized investment advice from Carret.  Please remember that it remains your responsibility 

to advise Carret, in writing, if there are any changes in your personal/financial situation or investment objectives for the purpose of reviewing/evaluating/revising our previous 

recommendations and/or services, or if you would like to impose, add, or to modify any reasonable restrictions to our investment advisory services. A copy of our current written disclosure 

Brochure discussing our advisory services and fees is available upon request. The scope of the services to be provided depends upon the needs of the client and the terms of the 

engagement. 

The referenced performance results reflect the reinvestment of dividends and other account earnings and are gross of applicable account transaction fees (unless indicated) and Carret 

Asset Management (CAM)’s investment management fee. In instances where performance figures are presented gross, performance would be lower as a result of transaction fees and 

CAM’s investment management fee. Historical performance results for investment indices, benchmarks, and/or categories have been provided for general informational/comparison 

purposes only, and generally do not reflect the deduction of transaction and/or custodial charges and the deduction of an investment management fee, the incurrence of which would 

have the effect of decreasing historical performance results.  It should not be assumed that your Carret account holdings correspond directly to any comparative indices or categories. 

Please Also Note: (1) performance results do not reflect the impact of taxes; (2) comparative benchmarks/indices may be more or less volatile than your Carret accounts; and, (3) a 

description of each comparative benchmark/index is available upon request.  The historical benchmark performance results are provided exclusively for comparison purposes only, so as 

to provide general comparative information to assist an individual client or a prospective client in determining whether the investments meet, or continues to meet, his/her investment 

objective(s). It should not be assumed that account holdings will correspond directly to any of the comparative index benchmarks. No current or prospective client should assume that 

future performance will be profitable, or equal to either the composite performance results reflected above, or the performance results for any of the comparative benchmarks provided. 

For reasons including variances in strategy, account holdings, variances in the investment management fees incurred, market f luctuation, the date on which a client engaged CAM’s 

investment management services, and any account contributions or withdrawals, the performance of a specific client’s account may have varied substantially from the indicated composite 

performance results.   

Neither rankings and/or recognition by unaffiliated rating services, publications, or other organizations, nor the achievement of any designation or certification, should be construed by a 

client or prospective client as a guarantee that he/she will experience a certain level of results if Carret is engaged, or continues to be engaged, to provide investment advisory services. 

Rankings published by magazines, and others, generally base their selections exclusively on information prepared and/or submitted by the recognized adviser. Rankings are generally 

limited to participating advisers. No ranking or recognition should be construed as a current or past endorsement of Carret by any of its clients. 

Portfolio managers at Carret generally make collective investment decisions. However, in certain instances, portfolio managers may make client specific investment choices. As a result, 

portfolio dispersion may be increased in certain time periods. Dispersion can also be impacted by factors including but not limited to individual client investment objectives and guidelines, 

tax considerations, allocation of investment opportunities, order execution, and timing of funding. The material is intended as a broad overview of portfolio, philosophy, process, and 

style.   

Holdings are as of the date indicated and subject to change without notice. The list does not constitute a recommendation to buy, sell or hold a security. Individual accounts may vary. 

The Representative Holdings have been selected based on objective, non-performance-based criteria.  Holdings shown in this presentation may or may not be suitable for an individual’s 

account.  Holdings are provided to illustrate a broad view of a particular strategy and are for illustrative purposes only.  

Due to various factors, including the passage of time and changing market conditions, content in this presentation may be outdated and no longer reflective of current conditions. 
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