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Economy: 
 

All signs point to higher interest rates; however, the old adage of “Don’t Fight the Fed” can now 

be adapted to “Don’t Fight the White House”. With the economy on solid footing and GDP 

growing an estimated 2.3% in 2025 and expected to post a 2.2% gain in 2026, the Fed has been 

data dependent on its two main priorities: full employment and stable prices. While 

unemployment has risen as the labor market softens, inflation remains stubbornly elevated 

above the Fed’s 2% target. Both statistics point to the “affordability” challenge that is 

increasingly front and center with both voters and the administration. 
 

Our focus list for 2026 highlights the following: The U.S. Government debt continues to grow 

with persistent budget deficits, sticky inflation, solid economic growth, mounting geopolitical 

complexity, raging wars, and the Fed’s independence being challenged. We believe investors 

should be paid for risk and thus, rates shouldn’t trend lower. The White House’s focus on 

affordability and subsequent rhetoric and policy initiatives could put a lid on interest rates 

through the midterms; thereafter, we anticipate interest rates could rise into year-end. 
 

The economy is set for continued expansion in 2026, uncomfortably supported by the high-end 

consumer, in addition to AI and business capital spending (driven by new tax incentives for 

capital expenditures in 2026). Our “uncomfortable” view of consumer spending relates to the 

fact that 49.2% of total consumer spending was by the top 10% of income earners (2nd Q of 

2025). Additionally, the wealthiest 20% of households in America control 70% of the wealth. 

We believe that consumer spending has been heavily supported by the wealthy.  

 

National Municipal Market:  
 

The 2025 municipal bond market was characterized by record-setting issuance and a late-year 

rally driven primarily by Fed interest rate cuts. The market experienced significant volatility, 

particularly in April, but ultimately rallied in the second half of the year. Yields of 5 Yr tax-

exempt securities peaked shortly after the Liberation Day tariff announcements, a week that saw 

a dramatic and rapid increase in yields and volatility. Following the announcement, 5 Yr yields 

rapidly rose 81 bp only to drop 45 bp in the following days. After the initial market disruption, 

5 Yr benchmark yields proceeded to decline consistently for the rest of the year. Despite 

significant volatility and policy concerns early in the year, strong credit fundamentals and robust 

investor demand provided a positive return environment for municipal bond investors. 
 

The underlying credit quality of municipal issuers remained strong, with state and local 

governments benefiting from record high tax revenues and healthy reserve balances. Moody's 

reported upgrades outpaced downgrades by 1.9x in 2025, and defaults tracked well below 2024 

levels. Municipal credit fundamentals continue to be strong while headline risks remain quiet. 

State and local revenues grew significantly over the past 5 years along with conservative  
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budgeting to maintain rainy day funds, reduce debt, and improve pension and healthcare funding. Despite some recent 

spending of these hefty reserves, states ended fiscal year 2025 with over double the level of reserves that they had in 

fiscal year 2020. Some states have also improved controls by adding protections to limit spending rainy day funds and 

introducing requirements to build up reserves when revenues are strong. 
 

New issue supply exceeded $580 Billion in 2025, marking a record year and surpassing the previous record year (2024) 

by 13%. This heavy supply was driven by pent-up capital needs for infrastructure projects and a desire by issuers to 

front-load borrowing ahead of potential tax policy changes. Positive demand has continued through 2025, with municipal 

funds recording $57 Billion of net inflows. The inflows recorded this year extend the net inflow streak to $100 Billion 

over the past two years.  
 

A key turning point for 2025 was the passage of the "One Big Beautiful Bill Act" in July. The bill preserved the municipal 

tax exemption, alleviating investor concern that had caused some early-year anxiety and volatility. Looking ahead to 

2026, primary market supply is expected to deliver another record year, with Covid-19 federal funding reserves running 

low and costly infrastructure projects continuing their need for funding across most municipal sectors.   

 

Kansas Municipal Market:  
 

The Kansas economy is expected to experience modest real growth throughout FY2026 and FY2027 according to the 

Kansas Legislative Research Department report issued on November 21, 2025.  The report further explains that inflation 

is expected to continue its steady return to normal levels throughout the forecast period as nominal growth rates will 

continue to stabilize following several years of more rapid growth. Nominal Kansas Gross State Product (GSP) is 

expected to grow by 4.7% in 2026 and by 4.3% in 2027.  The overall Kansas unemployment rate increased from 3.6% 

to 3.8% in 2025, and Kansas unemployment rates are forecast to remain at 3.8% in 2026 and 2027. The national 

unemployment rate is projected to remain above the Kansas rate. Kansas’ labor force participation rate was 67% as of 

August 2025. An aging workforce continues to result in Kansas employers struggling to fill open positions as the number 

of job openings continues to exceed the number of unemployed individuals. 
 

In an interview with the Kansas Reflector, Kansas State Governor Laura Kelly outlined the 2025 successes and looked 

ahead to 2026.  Kelly said developing a budget for the fiscal year -starting July 1st - would be her primary focus, adding 

that “the Legislature pass a balanced, reasonable, sane budget that funds the important responsibilities of state 

government.”  Kelly said another objective was to sustain the push for economic development. The state’s commitment 

to financially support relocation of the Kansas City Chiefs to a stadium in Wyandotte County and a headquarters in 

Johnson County was a “game-changer for our state”, said Kelly.  In the 2026 session, Kelly said she also would focus 

on finalizing a long-term plan for preserving and enhancing the state’s water resources. 
 

The Kansas municipal bond market concluded 2025 with strong positive performance, characterized by a significant 

rebound in the second half of the year following a weak first half. The Bloomberg Kansas Municipal Bond Index posted 

a YTD return of 4.7%.  The state of Kansas and local governments ended 2025 with healthy reserves (rainy day funds), 

providing a buffer against normalizing revenue growth after the post-pandemic peak. In 2025, the Kansas municipal 

bond market held trend with national new issuance records.  The state issued $4.3 billion in new bonds driven by 

infrastructure needs and new money projects, while strong investor demand, supported by attractive tax-equivalent yields 

and consistent inflows, led to a balanced, high-volume, market landscape.    

 

Mutual Fund Strategy: 
 

Kansas Tax-Exempt: The Carret Kansas Tax-Exempt Bond Fund seeks to preserve capital while producing 

current income that is exempt from both Federal and Kansas state taxes. The Fund seeks to generate monthly 

income and principally invests in investment-grade bonds of intermediate maturity. 

 
 
 
For more complete information on the Carret Kansas Tax Exempt Bond Fund, you can obtain a prospectus containing complete information for the Funds by calling 
888.266.8787 or by downloading it from Carret’s web site. You should consider the Fund’s investment objectives, risks, charges, and expenses carefully before you 
invest or send money. Information about these and other important subjects is in the Funds’ prospectus. The prospectus and, if available, the summary prospectus, 
should be read carefully before investing. Shares of the Carret Kansas Tax Exempt Bond Fund are distributed by ALPS Distributors, Inc., which is not affiliated with 
Carret Asset Management, LLC. 
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Important Disclosure Information 

Investment advice offered through Carret Asset Management LLC, a registered investment adviser.  This presentation is neither an offer to sell nor a solicitation of any offer to buy any 

securities, investment products, or investment advisory services. All investment portfolios carry risk, including the risk of loss. No assurances can be given that Carret will attain its 

investment objective or that an investor will not lose invested capital. Past performance is not a guarantee of future results. This material is for informational purposes only and is not 

intended to serve as a substitute for personalized investment advice or as a recommendation of or solicitation of any particular security, strategy, or investment product. Carret does not 

provide legal or tax advice, and nothing contained in these materials should be taken as legal or tax advice. Results are based on fully discretionary accounts under management, including 

those accounts no longer with the firm. 

Although Carret believes the data to be reliable, Carret does not guarantee the accuracy of third-party data. Indices are presented herein for illustrative and comparative purposes only. 

Such indices may not be available for direct investment, may be unmanaged, assume reinvestment of income, do not reflect the impact of any trading commissions and costs, management 

or performance fees, and have limitations when used for comparison or other purposes because they, among other things, may have different strategies, volatility, credit, or other material 

characteristics (such as limitations on the number and types of securities or instruments). 

This material is for informational purposes only, as of the date indicated, is not complete, and is subject to change. Additional information is available upon request. Any opinions expressed 

herein represent current opinions as of the date of publication only and may change based on market or other conditions.  This material may contain assumptions that are “forward -

looking statements,” which are based on certain assumptions of future events. Actual events are difficult to predict and may differ from those assumed. There can be no assurance that 

forward-looking statements will materialize or that actual results will not be materially different from those described here. Certain information herein has been provided by and/or is 

based on third-party sources and, although believed to be reliable, has not been independently verified, and Carret is not responsible for third-party errors.   

No representation is made with respect to the accuracy, completeness or timeliness of information or opinions herein and Carret assumes no obligation to update or revise such 

information or opinions. 

Past performance may not be indicative of future results.  Different types of investments involve varying degrees of risk.  Therefore, it should not be assumed that future performance of 

any specific investment or investment strategy (including the investments and/or investment strategies recommended and/or undertaken by Carret Asset Management, LLC  

(“Carret”), or any non-investment related services, will be profitable, equal any historical performance level(s), be suitable for your portfolio or individual situation, or prove successful.  

Carret is neither a law firm nor accounting firm, and no portion of its services should be construed as legal or accounting advice. Moreover, you should not assume that any discussion or 

information contained in this document serves as the receipt of, or as a substitute for, personalized investment advice from Carret.  Please remember that it remains your responsibility 

to advise Carret, in writing, if there are any changes in your personal/financial situation or investment objectives for the purpose of reviewing/evaluating/revising our previous 

recommendations and/or services, or if you would like to impose, add, or to modify any reasonable restrictions to our investment advisory services. A copy of our current written disclosure 

Brochure discussing our advisory services and fees is available upon request. The scope of the services to be provided depends upon the needs of the client and the terms of the 

engagement. 

The referenced performance results reflect the reinvestment of dividends and other account earnings and are gross of applicable account transaction fees (unless indicated) and Carret 

Asset Management (CAM)’s investment management fee. In instances where performance figures are presented gross, performance would be lower as a result of transaction fees and 

CAM’s investment management fee. Historical performance results for investment indices, benchmarks, and/or categories have been provided for general informational/comparison 

purposes only, and generally do not reflect the deduction of transaction and/or custodial charges and the deduction of an investment management fee, the incurrence of which would 

have the effect of decreasing historical performance results.  It should not be assumed that your Carret account holdings correspond directly to any comparative indices or categories. 

Please Also Note: (1) performance results do not reflect the impact of taxes; (2) comparative benchmarks/indices may be more or less volatile than your Carret accounts; and, (3) a 

description of each comparative benchmark/index is available upon request.  The historical benchmark performance results are provided exclusively for comparison purposes only, so as 

to provide general comparative information to assist an individual client or a prospective client in determining whether the investments meet, or continues to meet, his/her investment 

objective(s). It should not be assumed that account holdings will correspond directly to any of the comparative index benchmarks. No current or prospective client should assume that 

future performance will be profitable, or equal to either the composite performance results reflected above, or the performance results for any of the comparative benchmarks provided. 

For reasons including variances in strategy, account holdings, variances in the investment management fees incurred, market f luctuation, the date on which a client engaged CAM’s 

investment management services, and any account contributions or withdrawals, the performance of a specific client’s account may have varied substantially from the indicated composite 

performance results.   

Neither rankings and/or recognition by unaffiliated rating services, publications, or other organizations, nor the achievement of any designation or certification, should be construed by a 

client or prospective client as a guarantee that he/she will experience a certain level of results if Carret is engaged, or continues to be engaged, to provide investment advisory services. 

Rankings published by magazines, and others, generally base their selections exclusively on information prepared and/or submitted by the recognized adviser. Rankings are generally 

limited to participating advisers. No ranking or recognition should be construed as a current or past endorsement of Carret by any of its clients. 

Portfolio managers at Carret generally make collective investment decisions. However, in certain instances, portfolio managers may make client specific investment choices. As a result, 

portfolio dispersion may be increased in certain time periods. Dispersion can also be impacted by factors including but not limited to individual client investment objectives and guidelines, 

tax considerations, allocation of investment opportunities, order execution, and timing of funding. The material is intended as a broad overview of portfolio, philosophy, process, and 

style.   

Holdings are as of the date indicated and subject to change without notice. The list does not constitute a recommendation to buy, sell or hold a security. Individual accounts may vary. 

The Representative Holdings have been selected based on objective, non-performance-based criteria.  Holdings shown in this presentation may or may not be suitable for an individual’s 

account.  Holdings are provided to illustrate a broad view of a particular strategy and are for illustrative purposes only.  

Due to various factors, including the passage of time and changing market conditions, content in this presentation may be outdated and no longer reflective of current conditions. 


